ORY OF RAKO FROM 1883 TILL NOW




American Bar, Municipal House in Prague,
January 1912. A mysterious young lady is
waiting in the second oldest bar. She is
beautiful, yet her look is nonetheless sad
and anxious. She heard some steps, Mr.
Balsanek, architect, entered the door, they
looked at each other and smiled...

"

Obecni dim * archy A. Bal§dnek & arch. O. Polivka * Americky bar ¢ Praha ¢ 1912
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EVERYTHING BEGAN
WITH COAL

CHAPTER

A FIRECLAY TRIUMPH

Coal mining in the Rakovnik region started in the first half of the 19th century. To be more
precise, one of the districts on the northeast periphery of the town had several shafts, but it did
not last very long. There, local deposits were rich enough, but there was frequent flooding of the
mining galleries caused by leakage from the surrounding lakes.

Hoping that the Rakovnik coal mining district would yield as much coal as the Kladno district,
in 1880, the Ostrava coal barons Ignac Voracek and the Gutmann brothers bought the local
shafts, which had been administrated by the Moravia mining company since 1869. But the
mining of the rich coal deposits in the Arnost Jan, Moric, Marta and Katerina shafts was once
again stopped by water. After the flood and the complicated extraction of water in 1882, mining
was re-established only in the Arnost Jan mine. But the losses suffered in the mine were only
apparent. It soon turned out that the waste rock dumps hid riches of shale, an argillaceous se-
dimentary rock pressed between the layers of coal.

The shale in the waste rock dumps was discovered by a chemical engineer named Jan Stranecky and Mr. Voracek‘s brother in law, who came
to visit his father-in-law at his summer residence on a hill above the mining area. Vondracek and his companions immediately sensed the vast
potential that the deposits of refractory shale held. Thus the idea of building a fireclay company based on the shale in the mining area was
born. The demand for fireclay products was quickly rising at this time due to the massive growth of the smelting and glass industry in Austria-
Hungary and abroad.

The shale was first excavated in the Arnost Jan, Kréeldk and Ervin mines and in Lubné u Rakovnika.

Rich deposits of quality clay were also unearthed in the surrounding countryside, leading to the production of an equally demanded product,
i.e. unglazed floor tiles, prepared alongside the fireclay bricks. Their production in Bohemia was prompted by the advance of industrial pro-
duction in the late 19th century. Unglazed floor tiles were first produced in the Ko$tany factory (established in 1873), which also laid the first
metres of them on Prague pavements. The Hlubocepy factory was established several years later, followed by the Rakovnik factory, which
became a pioneer of this manufacturing segment in Austria-Hungary.

After making the first experimental mosaic tiles and fireclay bricks in 1882, the buildings of the abandoned Moric mine were adapted to



a new factory. The existing boiling room and its 60-metre tall chimney continued to serve its opera-
tion. In the memorable year of 1883, production in Rakovnik started with one edge-runner for soil
processing and five hydraulic presses powered by a 40-horsepower steam engine. Firing started in
three kilns. They were heated by coal, which was both imported and, until 1885, mined in the nearby
Arnost Jan mine.

The demand for fireclay bricks from ironworks and glassworks builders rapidly grew and production
of the bricks increased. In 1885, eleven presses and seven kilns were in operation. Export extended
to Germany, Russia, the Balkans, the Middle East and even India.

The first sample room was opened in Prague and the Tovarna na Samotové zbozi Gutmann a Von-
dracek (Gutmann and Vondracek Fireclay Works) was represented not only in cities of the Austrian
Monarchy, but also in Germany and Russia. The quality of the Rakovnik goods was acknowledged at
an exhibition in Vienna, where the factory received an award from the Imperial Economic Society in
1886. In 1888, a new building with another four kilns was built on the factory premises.
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Ignac Vondracek, the co-founder of the company, died in 1887, thus ending an era of cooperation with the Gutmann brothers. According to
the agreement, they received shares in the Ostrava-Karvina mining societies, while Ignac Voracek‘s son Vladimir and his daughters received
the clay factory in Rakovnik. The factory was extended in 1894, now having 14 kilns and another eight kilns for firing glazed products. One
year later, steam engine dynamos lit the factory with the first light bulbs. The tradition of glazed porous tile production in the Rakovnik fac-
tory goes back to 1898. The first series were eight and ten millimetres thick and were used for tiling walls in butcher‘s shops, various other
shops and industrial objects, such as bakeries, slaughter houses and breweries. Plzenisky Prazdroj, for example, had its three brew houses fitted
with the Rakovnik tiles in 1898. White Granit tiles also enjoyed a good reputation. Besides mosaic tiles, uni-coloured tiles were produced in
red or yellow, i.e. naturally fired clay. Prague customers could choose from a broad range of products in the sales office and sample room,
which was established in the capital.

Vladimir Vondracek was not directly involved in the Rakovnik factory, because he was an important figure in the local social and political life
of his native Ostrava region. In 1898 he died at the age of 43 after falling off a horse in Semmering, Austria.




Po sedmnacti letech provozu hornobrizské to-
varny se Jan Fitz dohodl se Zivnostenskou ban-
kou, ze spolu vytvori akciovou spolecnost. Ta
dostala nazev Zapadoceské tovarny kaolinové
a Samotov€ a jeji vznik je datovan 1. ledna 1899.
Obchodni styky Zivnostenské banky a konjunk-
tura tohoto obdobi umoznily, ze do pocatku prv-
ni svétové valky bylo k podniku pripojeno dal-

sich Sest tézebnich a keramickych zavodu.

BEGINNINGS OF THE CHLUMCANY AND HORNI BRIZA FACTORIES

The RAKO brand has been closely affiliated with the Chluméany and Horni Briza factories throughout history. All three companies have
a shared history going all the way back to their beginnings.

The history of the Chlumcany factory also has its origins in attempts to mine coal. Instead of coal, however, in 1873 Saxon entrepreneur Gustav
Oberreit found a rich kaolin deposit in the surrounding area of the present factory. But Oberreit was not interested in it and the Czech entrepreneurs
Cermak and Pecka took advantage. They established the first kaolin refinery at the local underground mine and sold it to Jan Fitz from Rokycany,
who ran it until 1890. His name was connected with the establishment of the Horni Briza factory when he started searching for a kaolin deposit in
1882. In addition to kaolin excavation, a newly built factory in Horni Bfiza began production of floor tiles, wall tiles, stove tiles, stoves and decorative
garden ceramics in 1886. Later, the fireclay plant was suspended. Seventeen years after the establishment of the Horni Bfiza factory, Johann Fitz
made an agreement with the Zivnostenska Bank to establish a joint-stock corporation. It was founded on 1 January 1899 and called Zapadoceské
tovarny kaolinové a $amotové (the West Bohemian Kaolin and Fireclay Works). Thanks to the business contacts of the Zivnostenska Bank and the
industrial boom another six excavating and ceramic plants were added to the company by the start of World War I.

CHAPTER

THE GOLDEN ART
NOUVEAU ERA OF THE
RAKOVNIK FACTORY

Také vyroba v Horni Brize se koncem 19. stoleti rychle rozsitovala a s ni 1 pocet zaméstnancii. Vyrobky Zapadoceskych

tovaren kaolinovych a samotovych uspésné pronikaly na zahranicni trhy. Samot a dinas, materidly pro stavbu peci se

yvazely do zamori. Z kameniny se budovaly kanalizacni sit¢ mnoha evropskych velkomést. Hornobrizské obklddacky se
Jiz v roce 1906 dodavaly na 9tm by alpskych zeleznicnich tunelii. S rostouct poptavkou po zbozi hornobrizska spolecnost
kupovala a najimala dalst (zdv Clechdch i na Moravé, které dil modernizovala a vyvijela v nich nové vyr
ky. Hornf Briza tak napriklad v roce 1912 dala nazev legendarni omitkové smési brizolit.

Production in Horni Briza grew rapidly too, and the number of employees quickly increased in the late 19th century.
Products from the West Bohemian Kaolin and Fireclay Works successtully penetrated foreign markets; fireclay and ga-
nister (material for building furnaces) was exported overseas and the earthenware was used for building sewerage systems
in many European cities. The Horni Briza tiles were used in the construction of tunnels beneath the Alps in 1906. In
Iine with the growing demand, the Horni Briza Company purchased and hired other plants in Bohemia and Moravia,
modernized them and developed new products in them In 1912, the Horni Briza plant gave its legendary facade mixture
the name Brizolit.

After the death of Vladimir Vondracek, his brother in law Josef Kasalovsky bought the factory and established his own company together with
his partner Emil Sommerschuh. These gentlemen overtook a factory that employed 400 workers, whose annual production was 400 wagons
of variously shaped refractory bricks and 3.5 to 4 million tiles (about 80,000 square metres per year) with the KS initials on the reverse side.
The goods were sent out into the world by the company‘s own railway siding, which led to the Luzna—Lisany station.

In addition to serial production, the factory with Emil Sommerschuh‘s initials concentrated on custom-made artistic orders placed by famous
contemporary architects and sculptures. The RAKO ceramics were used in building Art Nouveau Prague, Vienna, Budapest and other towns
of the Habsburg Monarchy.

In 1908, the Rakovnik factory was entrusted with the implementation of a ceramic industry pavilion at the Prague Jubilee Exhibition. It was
designed by the architect Jan Kotéra who, together with Jan Benes, a professor at the Prague Academy of Arts, Architecture and Design, influ-
enced the massive spread of ceramics in architecture. RAKO thus put its signature on the Municipal House in Prague, the Imperial Hotel, the
Paris Hotel, Slavia Café, the Luhacovice spa, St. George‘s Church in Vinohrady and dozens of other buildings, which still carry the legendary
factory symbol.



In the early 20th century, hundreds of original facades with motley coloured plastic reliefs and sculpture decorations were built and even now
adorn the front face of the East Bohemian Museum in Hradec Kralové and other objects.

Many orders were designed for religious objects, while entrances of many institutions were decorated with ostentatious gateways in plastic
relief, mosaic or combinations of the two.

The largest series manufacture traditionally involved wall and floor tiles. Together with tiles and fireplaces, mosaic images, various decora-
tive tile reliefs for interiors, figurative residential, garden and cemetery ceramics were produced in large series. Jan Benes, a professor at the
Prague Academy of Arts, Architecture and Design, designed most of the Art Nouveau tiles and various elements of decorative ceramics.

The famous era of artistic ceramic manufacture did not end until the early 1950s, when this type of production was excluded from the ma-
nufacturing program. Following several successes at exhibitions in Vienna, Prague and Lviv in the 19th century, the factory received a silver
prize in St. Louis, USA and a prize in Milan two years later. RAKO was a world-known brand at that time, as can be documented by the
first entry in the factory visitors® book by two Japanese traders Fujiya and Hirano in 1901. In the early 1920s, the factory continued to extend

its manufacturing plants. The local road that led through its centre thus had to be
re-routed beyond its north boundary in 1906.

The Chlumcany plant was purchased by a Hradec Kréalové bank, which named the
company Dobranské kaolinové a Samotové zavody, a. s. (Dobrany Kaolin and Fireclay
Works, PLC). The Chlumcany plant started producing lime bricks and tiles in 1912.
The following year, the company was extended with a new plant for washing kaolin,
and produced 3,000 wagons of it. Massive production of various types of fireclay ar-
ticles and ganister began.

Production of glazed floor and wall tiles in Chlumcany goes back to 1914, but the
company was paralyzed by the start of World War I and forced to produce soap and
artificial fertilizer.
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She hesitated with addressing him. Her
beauty peaked at such moments. She was
a living gem of the art-nouveau Municipal
House, the same way the original ceramic

ch. A. Balsanek & arch. O. Polivka * Foyer * Praha * 1912



In the early stages of the factory, the tiles were made by workwomen who put va-
rious coloured clays into metal press stencils. When the tiles were removed from
the press, which was powered by a steam engine, they were dried on boards until
they reached five-percent moisture. The firing lasted for five or six days and the
kiln with the products was left to cool for the same period.

The early stages of the factory were marked by heavy physical labour. The clay was carried from
the downstairs mills to the presses upstairs on the workers® backs in buckets (until 1938) and the
finished moulds were carried to the kilns on the shoulders in wooden boxes. The glazing was
carried in wooden pails.

The workers carried 40-kilo fireclay saggars with fired articles from the kilns, where it was
almost impossible to breathe because of the heat and smoke. According to accounts by eyewit-
nesses, the kiln operators worked half-naked, protected only by coarse sacks pulled over their
heads and gloves. Most of the other areas were covered with an omnipresent dust, which caused
many health problems, even for the 14-year-old children who worked in the production since the
establishment of the factory.
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In 1903, the factory opened a museum, or a sample room where all products of the
Rakovnik plant were laid to the year 1937, when this building had to yield to the
structural expansion of the plant, to which an administration building was added.
The tradition of the factory museum was restored in 2003 when a permanent exposi-
tion with the history of the Rakovnik factory was opened in the Rakovnik Municipal
Museum. Besides the selling office in Prague, RAKO had its business representations
and product expositions in other countries, such as this one in Hamburg (the picture
on the right).

)
e

The factory director Emil Sommerschuh (1866—1920) was the son of a famous
Prague stove producer. He graduated from the Prague Academy of Arts, Ar-
chitecture and Design where he prepared himself to carry on his father‘s pro-
fession. He combined his entrepreneurial spirit with his artistic taste and ta-
lent. We do not know what compelled him buy the Rakovnik Company with
Josef Kasalovsky. What we do know is that he immediately transferred produc-
tion of stoves from his Prague family business to Rakovnik, thus launching the
famous artistic era of the local fireclay plant. The universally socially active
Sommerschuh, who established a cycling club in Rakovnik in 1909 and many
other activities, used his friendship with leading architects, painters and sculp-
tures (e.g. Kotéra, Jurkovi¢, Fanta, Bal§anek and Ple¢nik), with whom he coope-
rated closely, and combined the quality of technical parameters with the artistic
value of the products.
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THE FAMOUS
RAKOVNIK MOSAIC

In 1904, the factory director E. Sommerschuh established a company brass band,
which gave concerts in a forest above the factory near the directors villa Moravia,
where people from Rakovnik and its environs went for Sunday trips. Sommerschuh
organized many concerts for the benefit of the Red Cross. Even the Czech Quartet,
whose members were the director‘s friends, played there. His personal contacts brou-
ght a group of various artists, including the writers Alois Jirasek and Jakub Arbes, to
the factory or the villa Moravia several times.

Mosaic production was still a component of the tile department in 1909. The first
large quantity of mosaic wall and floor tiles was delivered to the St. Margaret
thermal spa in Budapest just before the start of World War I. Almost at the same
time, RAKO participated in decorating the interiors of the Prague Imperial Café.
The Rakovnik mosaic then decorated the Bristol Hotel in Vienna and Sofia Uni-
versity‘s vestibule. The tradition of the mosaic continued in the following years,
decorating many secular as well as church buildings. Production of Rakomos
mosaic tiles began in 1929 and lasted until 1978, when it was replaced with new
types of tiles. The tradition of mosaic production was not restored until 1995,
when it was opened in the Rakovnik Keram plant (RAKO II).
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HIS MAJESTY‘S COMPANY

Mnoho zaméstnanci bylo odvedeno na frontu a tovarna se
stala mistem, kde byl v prostorach administrativni budovy
(diky angazovanosti E. Sommerschuha v Cerveném kiiZi) ztizen
jeden z rakovnickych lazaret pro dustojniky, ktery tu slouzil az
do roku 1916. Kvuli nedostatku pracovnich sil byli do tovarny
nasazeni rusti zajatci, kterym se v tovarni kantyné vyvarovala

polévka, se zacal péct vyborny chléb i pro zaméstnance.

In 1907, at the time of its greatest prosperity, the factory was
sold to Prince Jan II of Liechtenstein, who gained experi-
ence in ceramics in his Postornd u Breclavi Company. Emil
Sommerschuh did not leave the Rakovnik factory, but
became its director and a director of the Moravian company.
The company bought plots surrounding the factory before the
war and built a new manufacturing plant in 1912, the so-called
betonka, with more presses and six kilns. The demand for ce-
ramic tiles grew continuously and annual production reached
250,000 square metres. A large portion was exported overseas,
particularly the USA.
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The mosaic decorated large areas, even complete walls. The job
was performed by experienced workers, usually graduates from
ceramic schools in Bechyné or Teplice. The painter and sculp-
tor Jan Kohler contributed to the creation of the mosaic with his
singular technique, which is used in stained glass production. He
cut unprocessed wall tiles into the required shape and then dyed
them with glaze. The factory patented this process, called chip-
ped mosaic, in 1911. Kohler created dozens of works in this style
throughout his 30-year collaboration with the factory, such as the
Marian pilgrim chapel at the Hostyn Stations of the Cross, the
interior of the Plzen Restaurant in the Prague Municipal House,
and others.
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Then World War I broke out, bringing with it hard times for the factory.
A shortage of coal and a complicated traffic situation on the railway made
the company start mining coal in the Bozi pozehnani mine in the Lubna dis-
trict in 1917 at the company‘s own expense. It soon opened its own mine cal-
led RAKO nearby. Many employees were sent to the front line and, thanks to
E. Sommerschuh‘s involvement in the Red Cross, the factory became a place
where one of the Rakovnik’s military hospitals for officers was established in
the administration building and operated there until 1916. The lack of workfor-
ce was compensated by Russian prisoners of war, who, together with the other
employees, ate soup made in the factory canteen and the excellent bread baked
in the factory.




In 1913, Hotel Imperial was erected in the
Porici district of Prague. Mr. Sommers-
chuh managed to build it so that he could
decorate the hotel’s café, foyers and stair-
ways with a long-lasting ceramic material.
There is no other more magnificent work of
art nouveau in Prague or elsewhere in the
world!
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Az do prvni svétové vilky bylo vedle asi 16 druhzi jed-
nobarevnych dlazdic soucasti vyrobni nabidky pres
150 druhu pestrobarevnych dlaZzdic s ornamentdl-
nimi kresbami, z nichZ vétsina pochazela z navrhu
prof. Benese. Katalogy tovarny nabizely 1 radu vzoru
tzv. porfyrovanych obkladu, tedy obkladu s amorfni
pestrobarevnou kresebnou strukturou.

Pamétnik vzpominal, Ze kdyZz se v tovarné vstoupilo do lisovny, byl nezna-
Iy navstévnik tovarny prekvapen zamlzenym prostredim, kde nebylo vidét
z jednoho konce haly na druhy. Nebyla to vlhkost, ale prach. Navzdory
tomu si Zeny, které na obkladackach nebo dlazdicich délaly fazety, vesele
k prdci prozpévovaly. K préci jim ve 30. letech jesté stacilo jen prkénko
potazené smirkovym papirem a k ocisténi kus ovci kuze, ktery mély pri-
spendlen na zastére.
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Kdyz prvni svétova valka skoncila, hospodarska situace se zasadné zménila. Mo-
narchie se rozpadla a dostavila se hospodarska krize, na niz se podepsalo i to, Ze
nové nastupnické staty zavedly celni ochranna opatreni na dovoz rakovnického
zbozi, ¢imz v nékterych pripadech doslo ke ztraté jeho tradi¢nich odbytist. Ta-
kovou ztratou byla zejména Viden, kam smeérovaly vyrobky predevsim postoren-
ského zavodu. Z toho diavodu se v roce 1924 musela v Postorné zastavit vyroba
dlazdic a zavod si podrzel jen produkci cihlarského a kamnarského zbozi. V roce
1920 Emil Sommerschuh nahle zemrel a vedeni tovarny se po ném na dvaadva-
cet let ujal Ing. Karel Hineis, ktery svoji kariéru zahajil jako vedouci laboratori
hornobrizské samotky. Za této situace se knize Liechtenstein rozhodl sviij podnik
prodat, a to kapitalové silné Zivnostenské bance, kterd ve svych rukou soustredila
radu jinych pramyslovych podniku té doby véetné vétsiny keramickych zavodu.
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Liechtensteiniiv podnik banka preménila v akciovou spolecnost s nazvem
Rakovnické a postorenské keramické zavody akciové se sidlem v Praze.

V kvétnu 1919 se mnoho délniku z tovarny v Rakovniku pridalo k manifes-
tacnimu pruvodu asi ti1 tisic lidi, aby tak protestovali proti povale¢né draho-
té, nedostatku potravin a rozbujelé lichvé. V néasledujicim roce zila tovarna
1 znamou celostatni prosincovou stavkou zbidac¢enych obyvatel. Ve vypjaté
atmosfére socidlni krize vedeni tovarny vypovédélo délnickym odborum ko-
lektivni smlouvu a mzdy zaméstnancu byly snizeny o 13 %. Povéle¢na krize
si vynutila i to, ze kvili nedostatku zakazek se pracovalo jen 3 az 4 dny v tyd-
nu. V prosinci roku 1922 pry zustalo z priblizné 400 zaméstnancu v zavodé
jen 28 délnikad.
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konjunktury konce dvacatych let prinesto pods

let, kdy tovarna pocitila diisledky svétové hospodaiské krize, ktei
tovarna o dva roky pozdéji a nejvétsi propad obchodu prisel v roce 1932
= - :

THE LEGENDARY
INTERWAR PERIOD

vyrobu novych produktii, napriklad kremicit¢ omitky s ndzvem

ik Earnad: terradob a zejména rostl odbyt glazovanych dlazdic. V roce 1926
“crﬂm I ( ha I d ‘;[] d (I akciova spolecnost Dobranské kaolinové zavody Chlumc
vem Zivnostenské banky kapitdlové splynuly s hornobtizs
JE NI “ PO ["‘r[ ﬁ' Za’pado?'e n,u' tovarnami ‘ke'z‘oli110}qr‘1n1 a "amotox??mi s generdl-
s N nim reditelstvim v Praze a jejich nazev byl vymazan z obchodni-
IR AN ARIBRIN 10 rojstiiku. Obchodni politika obou tovdren véetné rakovnické
Lo R R se jesté vice pI“oijiIa. V roce 1952 hospodarska krize v C{]]um—
SIS RARTASE I BESTIEN MRSkl Train TYin canech zastavila vyrobu Zdaruvzdorného zbozi na celé ctyri roky.
LIVGSTL TRVANDINOSTI A BARTVNOSTI RIRAMRONINO FATRAALL Od poloviny 30. let se chlumcansky podnik dal uspésné rozvijel.
K palicha Postavena byla prvni tunelova pec a nasledovaly dalsi investice.
i phirodot (et Zavod do konce valky daval prdci priblizné Sesti stim zameést-
nancu. Kromé tovarny v Chlumcanech, se ke koncernu Zapado-
L BOBIAT ceskych keramickych zavodii ve 20. letech pripojily dalsi podniky
abtoremse Neramicke Tavedu ahclar vcetné magnezitovych doli na Slovensku. V roce 1936 koncern
. , ziskal 1 vétsinu akcil rakovnickych a postorenskych zavodu, a tim
TOVARNA YV POSTORNI se zbavil svého dosud nejvétsiho konkurenta. Zapadocesky kon-
cernovy podnik se tak stal v podstaté monopolnim vyrobcem ke-
RAKOVYHNIK ésnr ramického zbozi v Ceskoslovensku.

TYRABI

Bakiovmicke a

I [ : _' ;_:__ 0 STOT ”'7 |Ji oy _!4 e 3 i_ [J [CK] AN \/{ |’_, y The new kiln started firing highly vitrified tiles from so-called porcelanite. In 1927, the factory started purchasing electric power from the natio-,
nal grid. Between 1928 and 1930, another four tunnel kilns, halls for gas generators, a warehouse, milling plant, sorting shop and a glazing shop
were built. The boom of the late 1920s brought about a large increase of exports, particularly to the USA. The permanent growth of sales since

The factory sensed an economic recovery in the mid-1920s, when the demand for floor and wall tiles rapidly grew again. In 1925, the annual the establishment of the company had not ceased until the early 1930s, when the factory felt the results of the world economic crisis that broke
production of the Rakovnik fireclay plant was 138,000 square metres of floor tiles, 262,000 square metres of wall tiles, 2,000 stoves of various out in 1929. The company experienced a decrease of export two years later as a result of German competitors and the greatest slump arrived in
types and 100 wagons of fireclay products. Sixty-five percent of production went to export. Forty wagons of coal per shift were mined in the 1932. The factory restricted production and reduced employee numbers. To lower transport and customs costs, the thickness of tiles was decrea-
RAKO mine together with shale, which was delivered to domestic and foreign companies in crude or fired condition. Some 6,411 tons of coal sed to four millimetres to reduce weight.The unscrupulous competition battle of the other ceramic tile producers led to the introduction of the
and 1,562 tons of shale were mined in the RAKO mine by the year 1917. The mine remained in the hands of the company until 1925, when it i

was sold to a Bavarian company that produced fireclay goods. P

In the second half of the 1920s, the factory aggressively expanded in line with rising production. Between 1925 and 1926, a tunnel kiln almost
84 metres long was built for the first time in Europe. It was no longer heated by coal, but by gas produced from coal in generators, which de-
cisively improved the firing quality. A copper box with a commemorative document and samples of the goods was laid in the kiln foundations.

However, when the kiln was demolished in the 1990s, the box was never found. " LT
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Roka and Mrako products that were to evoke the Rakovnik brand. In the 1930s, linoleum gained popularity among floor coverings, to which
RAKO responded by introducing tiles with similar patterns called Rakoflor. In 1936, Zapadoceské tovarny kaolinové, Samotové and slovenské
zavody magnezitové gained a majority of the Rakovnik and Postorna ceramic plants through the Zivnostenska Bank, thus changing the com-
petition battle into a narrower cooperation, which resulted in a unified business policy, business representation and joint exhibition activities.
The Rakovnik Company and the Horni Briza factory thus became monopoly producers of ceramic tiles. RAKO opened a new sales office in
Soukenicka Street in Prague and offered about 350 types of wall tiles and 50 types of unglazed floor tiles. A Keramika trading company was
established in Prague in 1919; it organized the business policy of factories in Rakovnik, Horni Bfiza and Chlumcany.

When an economic boom came in 1937, a plan for further expansion of the Rakovnik factory was in preparation. In 1940, construction of
a new tile manufacturing plant with halls for preparation of production, presses and the sixth and seventh tunnel kilns was completed.

The interwar development of the Chlumcany plant in 1921 led to the produ-
ction of new products, such as the silica facade called terradob and growing
sales of glazed tiles. In 1926, under the influence of the Zivnostenskd Bank,
the Dobranské kaolinové zavody Chlumcany joint-stock company merged
with Zapadoceské tovarny kaolinové a Samotové in Horni Briza, had its gene-
ral management in Prague and its name was removed from the trade register.
The business policy of both factories, including the Rakovnik plant, became
even more interconnected. In 1932, an economic crisis interrupted produc-
tion of refractory goods in Chlumcany for four years. After the mid-1930s,
the Chlumcany plant continued to develop successfully. The first tunnel kiln
was built and other investments followed. The plant employed 600 people.
Besides Dobranské keramické zavody, or rather the Chlumcany factory, the
Zapadoceské keramické zdavody concern joined other companies, including
Slovak magnesite mines in the 1920s. In 1936, the concern gained most of
the Rakovnik and Postorna shares, eliminating its greatest competitor. Zapa-
docesky koncernovy podnik thus became a monopoly producer of ceramic
goods in Czechoslovakia.

Towards the end of the 1930s, another three residential houses and two directors® villas were
built together with a new factory reception and sanitary facilities for employees. New offices,
a canteen with a dining hall, a conference hall and rooms for foreign visitors, the so-called fac-
tory “hotel®, were also built.

Many office workers even had their supper in the canteen before leaving for their homes in
Rakovnik. They played snooker in the canteen and danced in the downstairs hall. The company
managers also enjoyed hunting in the surrounding forests.

In 1938, the company had its largest number of employees since 1932 (1,400).

Modern functionalist architecture at the turn of the 1920s and 1930s saw a massive spread of
ceramic tiles. Countless buildings werae covered with the RAKO tiles, from family homes to
large tenement buildings, industrial administration and various public buildings such as hotels,

(i)



o ———— ]
laalund 8 f ool B

banks and hospitals, both domestic and foreign. The factory had its own architectonic department,
which designed layouts of tiles for the buildings and employed a large staff of tilers. Rakodur, Dursilit
and Tunelia were the most widely used tiling materials for facades.

In 1933, the Rakovnik factory was the first company in Europe to tile the facade of a high-rise
building, the Dum odbort in Prague. The director Hineis had a precise tile laying scheme prepared
and had it strictly inspected. Other buildings where thousands of square metres of tiles were used
included Elektrické podniky in Prague and the Sanatorium in Vysné Hégy, Slovakia.

In terms of foreign acquisitions, the Rakovnik factory contributed to dozens of constructions in Hol-
land, Belgium, Sweden, Finland, Rumania, Bulgaria, Germany and smaller buildings in Montreal
and even Australia. There is no point precisely specifying all of these buildings, because many of
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them no longer serve their original owners, but in many cases their facades or
interiors are still covered with the Rakovnik tiles. The wide-ranging list of fa-
cades includes department stores in Stockholm, the Dutch Arnheim, a bank in
Amsterdam, the Helsinki Parliament and an opera house in Utrecht. There is
a similar situation for buildings in practically every town in the Czech Repub-
lic, in many cases with the discreet RAKO emblem. Without it, the Rakovnik
origin of thousands of tile facades remains anonymous. This can be observed
in the Olomouc, Bratislava, Podébrady, Ceskd Ttebova or Prague-Dejvice
railway stations. Now we know that Rakovnik tiles were used only from the
factory*s historical records.

KERAMICKA FASADA T et S

= makovnickych desck

»RAKODUR«

Sws okaesnl 3sdosmy hospodiuke v Besndiee n Lah. — Projekises: Arch. ). NEDRAL,

Upozorfjeme, 2¢ = divodu sndmbkoviho zdkona sménily jsme pojmenovini naich keramickych desek

Dursilit na »RAKODUR« Rakosilit na »RAKOSIL«

Obd posiéze uvedend sndmky jsou postaveny poxd sdkonnou ochramu

RAKOVNICKE A POSTORENSKE KERAMICKE ZAVODY AKCIOVE,
RAKOVNIK CSR

Odbome porady, ndvehy a rozpodty na podadini rychle & sdarma




“I very much wanted to have a modern ba-
throom with clear and simple shapes,” said
Ms. Greta. An impressive personal state-
ment from a woman who was at the roots
of the work of art, the Tugendhat villa.
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Vila Tugendhat ¢ arch

. Ludwig Mies van der Rohe * Brno * 1930
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Tisice metrii ¢tverecnich obkladii padlo na desitky staveb bazénu a lazni na Slovensku, ve Vidni (Amaliiny
a Dianiny lizné, Lidové lizné), ve Svycarsku, v Bulharsku, Holandsku, ve Finsku, Svédsku a také na ven-
kovni bazén v Hongkongu. Samozrejmé, Ze stranou nezustala ani néktera ceska mésta se svymi laznémi
a plovarnami.
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O prdci v tovarné byl stale velky zdjem jak lidi z mésta, tak z okolnich
vesnic. Do prace se chodilo pésky a jen par vyvolenych jezdilo na kole.
Do tovarny se prijimalo kazdé pondéli a od rdna se vzdy pred vraty tovar-
ny tésnalo mnoho muzu, Zen i déti, které pravé dokoncily skolu. V roce
veny u tovdrny prvni tri dvojdomky. Od roku 1926 zacal autobus vozit
uredniky z mésta do tovarny a odjizdéla s nim 1 firemni posta. O satndch,
umyvarnach ¢i sprchach se délnikum v tovarné az do roku 1937, kdy
byly vybudovany, ani nesnilo. Za satnu do té doby poslouzil hrebik nebo
jednoduchy vésak z prkna na sténé u pracovisté. Po tovdrné sice byla

rozvedena uzitkova voda z nedalekého rybnika Opramu, ale umyvadia
chybéla. A tak se délnici myli v kbelicich, anebo spinavi odchdzeli domu.
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Vitrified tiles, referred to as Tunelia porcelain tiles, were custom-
made for the Holland Tunnel under the Hudson River in New York,
whose construction began in 1920. About 15,000 square metres of
108 x 108 mm tiles were made for this project. The size then became
standard for this series of tiles produced in white, blue and orange.
The Tunelia tiles excelled because they had a very low absorptive
capacity, being highly frost-resistant and resistant to acids and lye.
They were used for facades, pools and industrial buildings, inclu-
ding petrol stations. In 1955, the Rakovnik Company’s production

The factory employed a large team of specially trained workers,
floor and wall tilers since the late 19th century. The official mot-
to of the company was: A ceramic product is not finished with the
making of a quality piece; the work does not end until it is expertly
installed to last for 100 years on the wall without a defect. The fac-
tory performed most of the extensive tiling operations all around

Czechoslovakia and abroad.

VaZeném

feditelstvi Rakovnickych a PoStarenskych
keramickych zévodu, akc.spol.,

Rakovnik.

Odchdzeje na trvaly odpodinek, povaZuji za svoji mravni
povinnost podékovati za vie dobré reditelstvi a predstavenym.

TéZko se opravdu odchdzi z tovérny, kde Jsem pracoval
od £0.12.1888 a¥ do dnedni doby, kdy stifi, které s nikym nesmlou-
véd, vyrdZi z rukou kladivo a miti k odpoéinku. Pracoval Jsem v to-
vérné plnyeh 56 roki a prfec tato dlouhd doba, kdyZ podivdm se Zpét
zdd se ml neuvéritelné krétkou. Byl jsem vidy hrdj na nade vyrobky,
svou préaci m&l jeem réd, byla mi nééim posvitnym a krasné vzpomin-
ky budou mi naddle vracet prostiedi, v kterém jsem s liskou praco-

val., Zvlasté rédd se vracim do dob, kdy jako kladed mel jsem moZnost

projeti svét, poznati nové 1idi a zpisob jejich Zivota.
Oviem dneini doba zménila mnohé, piesto vie neztricim
pevnou viru v tudoucnost tovarny a je mym vroucim pranim, aby spo-

1lu délnici vytrvali v téchto chvilich zkousky a zajistili tim prié-

tim generacim chlébt a zévodu jeho dobrou povest.

Zdaf Buh !

Rako, dne 30.ledna 1945.

N keromickjeh e W ]



A villa was completed in Libodrice near
Kolin for Adolf Bauer, a big local farmer,
in July 1914; it is called Bauer’s Villa still
today. “I can hardly believe it...,” she whis-
pered dizzy with joy as the owner’s gorge-
ous wife first entered the villa.
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Vétsina surovin se privazela do tovdrny vagony, které¢ se rucné lopatou a kolecky
vykladaly na hromady v krytych skladistich, a teprve po vetsinou nékolikaletém
odlezeni se voziky po uzkokolejce dopravovaly do pripravny k mleti. Voziky ta-
hali koné a podle pamétniku jim svého ¢asu vypomahal i statny viil. S nim vsak
byla potiz: kdyz mu zaprahli o jeden vozik vic, nez tahal normalné, potom ho nic
a nikdo neprinutil, aby voziky odtahl.

44,

Znacka RAKO patri k nejstarsim znackam ceského primyslu a zdroveri je jednou z nejstarsich
znacek keramickych obkladu na svété. Nazev znacky — RAkovnické Keramické Obklady — se
zacal pouzivat nékdy na pocdtku 20. stoleti, ale oficidlné byl vcetné grafické podoby poprvé
zaregistrovan az 28. cervna 1923. Logo znacky tvor1 osmihran s motivem krale novoasyrské rise
Assurnasirpala II., ktery viadl v letech 883-863 pred nasim letopoctem. Tento graficky motiv
znacky pochdzi z nasténného reliéfu te doby, ktery se dnes nachazi v Narodnim britském muzeu
v Londyné. Keramickd miska, kterou drzi kral v ruce, se nazyvala na Blizkém vychodé RAKO.
Vlajkovou znackou spole¢nosti LASSELSBERGER, s.r.o. je RAKO od roku 2005. Loga HOB
a CHKZ maji v historii nezastupitelnou trvalou hodnotu, kterou ctime dodnes.

Stavby vné 1 uvnitr keramicky vybavené a zkraslené budou trvale pusobiti na narod nezméni-
telnym dojmem své pravosti, Cistotnosti a ucelnosti a prispéji ku zvySeni kulturni drovné. Jest
na nas, abychom zanechali stavby slohové vrcholné a technicky hodnotné generacim pozdeéj-
§im, abychom dokazali, ze pochopili jsme plné svou kulturni dobu. A k tomu skyta nam praveé
keramika material nejvhodnéjsi a nejcennéjsi. K. Hineis



CHAPTER

1940-1949

World War II led to restrictions of production mainly caused by shor-
tages of coal to heat the kilns. The factory produced only half of its
quota, i.e. the volume that was allocated to it within the Zapadoceské
keramické zavody concern.

A new plant for tile production finished in 1940 was not even put into
full operation due to a government order. Exports in the occupation
period were strongly restricted; nevertheless, products were delivered
to 38 countries worldwide, mostly to Holland. In 1943, the German
army introduced a supplementary manufacturing program of military
mess kits and lice ointment pots. In the same year, the factory esta-
blished an athletic and football team, which later became T] Tatran
Rakovnické keramické zavody Rakovnik.

A shortage of drinking water in the factory was resolved by digging

V roce 1945 byla chlumcanska tovdrna, resp. cely podnik Za-
padoceské tovdrny kaolinové a samotové, zestatnéna. V roce
1950 se chlumcansky zavod s provozy ve Starikové a Cerveném

=

Ujezdé stal samostatnym ndrodnim podnikem. -abély se tu
dlazdice v siroké skale rozméru a ve dvandcti barvdch a pokra-
covala 1 vyroba samotového zbozi. V rdmci zapadoceského kon-
cernu byla v roce 1945 znarodnéna i1 tovarna v Horni Brize, jejiz
domeénou zustavala vyroba obkladi. V roce 1950 byl vytvoren
novy narodni podnik Zapadoceské keramické zavody s provo-
zem v Horni Brize a Tremosné. Vznikl 1 samostatny narodni
podnik Hornobrizské kaolinové zavody. Toto rozdéleni se ale
neosvédcilo, a tak byly v roce 1958 oba narodni podniky opét
slouc¢eny. K Hornf Brize byly mezitim pripojeny Podboranské
zavody a dva zavody na vyrobu kameniny a ultramarinu v Bra-
sich. Provoz v Podboranech dnes organizacné nalezi k rakovnic-
kému zavodu.

a well 40 metres deep and one metre wide, which was extended by another
20 metres by an artesian bore. In January 1945, the German army occupied
the new unused tile production plant and stored 200 wagons of train and
artillery material there.

After the war, in August 1945, Rakovnické a postorenské keramické zavody
fell under the national administration and in March 1946, a new company,
the Rakovnické keramické zavody (Rakovnik Ceramic Works) national en-
terprise was established by a decree of the Minister of Industry. In the first
post-war years, 20 nationalized ceramic and mining companies in Bohemia,
mainly the border regions, fell under its control. This is also true of the Pod-
borany ceramic plant.

The accelerating period of post-war production was hampered by great pro-
blems. There were no raw materials, especially coal, the operation of ma-




zkusenych prestéhovalo do pohranici. A pravé pro nedostatek pracovnich sil byla po val- V souvislosti se zabavovanim zidovského majetku byla

ce pred odsunem nasazena do tovarny na nucené prace skupina némeckych obyvatel. v breznu 1939 zakoupena a k podniku RAKO pripoje-
Po jejich odchodu prisla do zavodu vypomahat asi padesaticlenna skupina Madaru z ob- na tovarna Keram v Rakovniku, kterou vilastnil A. Brok.
lasti Zitného ostrova, z nichz ¢ast se v Rakovniku trvale usidlila. Byla zalozena v roce 1920 a téZ jako RAKO vyrdbéla
Vyroba dlazdic v novém provozu se obnovila az v breznu roku 1946, kdy byla zapale- glazované obklady a kachle. Vyrobni specialitou byly
na Sesta tunelova pec. Pii slavnostnim zapaleni sedmé pece, postavené téz za valky, byl keramické kulicky na hrani nebo keramické stavebnice
v dubnu 1947 pritomen budouci prezident Antonin Zapotocky. pro déti a také dlazdice do pekarskych peci. V roce 1944
Zatimco v roce 1945 pracovalo v tovarné kolem Sesti set zameéstnancu, jejich pocet se vyrobni prostory tovarny zabrala némecka zbrojni vyro-
do roku 1948 zvysil témér na tisic a objem vyroby v tom roce predstihl nejuspésnéjsi me- ba. V roce 1952 se tu zacalo s vyrobou keramickych py-
zivale¢ny rok 1938. Tovarna se kolem roku 1947 rozsirila o dalsi halu pro tridéni dlazdic. rostalovych vilozZek, které az dosud vyrabéla rakovnicka
Pracovni elan zacalo v roce 1949 podporovat vydavani zavodniho ¢asopisu Rako Vpred. tovarna Nonfried.

In 1945, the Chlumcany factory, or more precisely the entire Za-
padoceské tovarny kaolinové a Samotové company, was nationali-
zed. In 1950, the Chlumcany factory with plants in Starikov and
Cerveny Ujezd became a separate national enterprise. It produ-
ced tiles in a broad spectrum of sizes and 12 colour designs and
continued to manufacture fireclay goods. In 1945, the Horni Briza
factory was nationalized within the Zapadocesky koncern and re-
mained focused on tile production. In 1950, a new national enter-
prise Zapadoceské keramické zavody with a plant in Horni Briza I ’

and ITemosna and then another independent national enterprise _ : a
Hornobrizské kaolinové zavody were established. This division :
did not prove successful, however, and both national enterprises
were reunited in 1958. In the meantime, Podboranské zavody and
two plants for the production of earthenware and ultramarine
were attached to the Horni Briza plant. The Podborany plant is
now organizationally linked to the Rakovnik plant.

Rakovnicka SEranly
Bllé kachle s porcelénovou emailovou glazurou, bezrysé, 182 v glazufe krémové a
slonovinovE, pro sporéhy, pokojovd kamna a krby.
eramic ovarna

Kachla , Perfekl”, palenini kachle v pfesnjeh mirfch, kieré neni ticha ose-
kévati, v bilé a jemné hrémové glazufe

K E R A M Barevneé kachle, kamna a krby ve viech glazurich,
Modré kachle s hilou ofizhou i ostré. bezirysé

— Obklada&ky (flisny) bilé a barevné s patfiéajmi fvarovkami.

Samot. cihly, samot. mouchu, jokoZ i veSkeré Samol. tvérnice specicln® pro kamnafe

l- Bl'ﬂll P ID'- \!Ed. Pekarské dlaZdice _Original Keram Rakovnik™, kleré se viude nej-
ltpe osvedEily.
Rﬂkﬂvlﬂk Mabidky obratem, vzorky zdarma a franke.
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In summer, the air in the comfortable ba-

throom was filled with the breath of flowers,

while in the autumn it was the bitter smell

of falling leaves, and the bathroom could

not get enough. At that time, young archi-

tect Josef Gocar used the then new and re-
volutionary architectural style of “cubism”
design Bauer’s villa.

auerova vila * arch. Josef Gocar * Libodrice u Kolina * 1914
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Nékteri mlynari, kterf na kolovych mlynech mleli z kalolisova-

il - s L

nych placek lisovaci hmotu, mivali zvyk zkouset vlhkost mleté
suroviny rukou, a to 1 kdyz byl mlyn v chodu. ‘lento hazard v ne-
Jjednom pripadé koncival tragicky.

Some of the millers, who milled material from the filter-
pressed cakes in the edge runners, tested the moisture of the
milled material with their hands even if the mill was running.
In several cases this ended in tragedy.

The clays were finely milled in edge runners and then processed in friction drums with
pebbles. The resulting substance was pressed into cakes about 70cm in diameter in
filter presses. These were milled again after drying and pigmented to a broad variety of
colour designs.
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CHAPTER

CONSTRUCTIVE
ENTHUSIASM OF THE 1950§

wives or children brought them. They ate on benches in the open or in front of the canteen
near the reception area or directly in the workplace in winter. In 1911, the canteen was extend-
ed with a bar for office workers and occasional visitors. The canteen was rebuilt into a restau-

rantin 1937. In 1942 inexpensive lunches for the employees were cooked there by decree of the
occupying power.
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The factory had a canteen, but the labourers usually brought their meals from home or their
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Manufacturing success began to be measured by quantitative rather than qualitative

criteria in the 1950s. The technologically demanding production of wall and floor

tiles, sculptures and art mosaics were replaced with the basic sizes 100 x 100 and 150

x 150 mm, which were produced in just seven colour designs: yellow, light and dark

green, blue, purple, dark grey and black.

Between 1950 and 1953, Rakovnické keramické zavody already incorporated only

three plants in Rakovnik (the original plant I and the nationalized Keram and Non-

fried factories); then a plant for production of construction ceramics in Podborany, !
which was a component of the company until 1954 and the Hlubocepy plant (a com-
ponent of the company until 1978), known as a monopoly supplier of sewerage ear-
thenware for Prague.

In 1950, following construction of the Kosice ironworks, the plant was entrusted wit



for three years in Rakovnik.
In the Stakhanovite enthusiasm of the first half of the 1950s, the quality
of products started deteriorating and the amount of wasters grew. The
pace of production was extreme, because there was a constant shorta-
ge of lining materials on the market.

To increase the quality of products, the workers engaged in so-called
socialistic competition for who could be better, faster and more produc-
tive. Work brigades were formed, inseparable from the spirit of politi-
cal ideology. The individuals or groups were obliged to increase their
work performance and competed in putting forward proposals for im-

increased productivity and firing quality by unifying the colour scheme. Until then, tiles had been fired vertically, stacked tightly one on top of the
other, which made handling them more difficult.

The Rakovnik plant and the Horni Briza plant agreed to divide the manufacturing program in 1956. At that time, production of technologically
simpler and lower quality clay-shredder tiles was introduced. The labour shortage in the 1950s was addressed by employing convicts, including po-
litical prisoners, for whom a special labour camp was built directly in the factory.

Liberalization of the international market after 1956 led to a growth of exports into capitalist countries. Nikita Khrushchev, the originator of this new
political doctrine, personally visited the Rakovnik factory in 1954. It position on the demanding western markets was strengthened by the precise
dimensions of the tiles, which was achieved by grinding on calibration machines, which were a Czechoslovak patent from the Horni Briza plant.
In 1959, the Rakovnik plant produced twice as many tiles as in 1938 and received a National Award for Merits and Development. In 1959, as a sym-
bolic reward for the employees, a recreational centre in Racice na Berounce was opened.

e production of the Rakovnik plant grew thanks to a tile manufacturing factory newly built in 1959. It was equipped with a new type of elect
annel kiln that allowed firing of new colour designs: pink, pea green, beige, chocolate brown, petroleum blue and light grey. In te
7 and quality RAKO thus occupied a leading position among ceramic plants in the country.
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Tradice kamnarské vyroby se v rakovnické Samotce datuje od preneseni kamnarské dilny
E. Sommerschuha z Prahy v roce 1898. V pocatcich vychazela zdejsi vyroba z pseudohisto-
rickych zejména baroknich a rokokovych vzoru a pozdéji se zamérila i na vyrobu spordku,
kamen a krbi modernich designi. Po vilce zacala poptdvka po téchto druzich vyrobkii kle-

sat a nékdy na pocatku 50. let bylo toto odvétvi vyroby zcela zruseno. Z byvalého provozu
se stala podnikova laborator.

ORAKY- R

RE PRAHA-II. HAVLICKOVO NAMESTI ¢. 27

AKO

TELEFON 21064

Jily pro rakovnicky podnik se tézily v nedalekém Hlavacové a v Olesné a dovazely se
1z riiznych hlinist Zatecko-podboranské panve. Postupem casu se pro vyrobu dlazdic
zacaly pouzivat jily z chebské oblasti vcetné vysoce slinujici tzv. flysové hliny, kterd se
vseobecné pouzivala na vyrobu lahvi pro mineralni vody. Z plzeriské oblasti se dova-
Zel i kaolin. Po druhé svétové valce se hlina téZila v katastru obci Hredle, Domousice,
Kounov nebo Kozlany. V 70. letech tézba jilti pokracovala v Kacirové, Viziné, Kopa-
niné a Tlusticich.




Thanks to the joint effort of burghers of
Pilsen holding rights to brew beer, Pilsner
Urquell (Plzensky Prazdroj) was founded on
October 5, 1842. The first brew of the bot-
tom-fermented lager was prepared, which
subsequently conquered the world under
the brand of Pilsner Urquell, and this has
given the name to one entire kind of beer —
Pils. And this girl witnessed that.

Plzensky Prazdroj ¢ Historicka varna * Plzen * 1842




p

IV NN MY gy g
L A

-t

]

M m
LA hal

WY

N I ]
PO . ]

N N
W AT YT

» |
e

In the early stages of production, the tiles were glazed piece after piece by hand, by
pouring the glaze from a scoop called fanka. The glazed tiles were then placed on
a board and carried to the kilns, where they were put vertically in fireclay saggars,
which were completed into a tunnel cart. In the 1920s, machines overtook the gla-
zing, but more complicated products remained in the hands of workers. In 1957,
a zirconium covering glaze replaced the existing transparent glaze. At that time, the
tiles were already placed horizontally in stable saggars on tunnel carts.

CHAPTER

THE TURBULENT SIXTIES

Vroce 1968 mél cely podnik pres | 600 zaméstnancu,
pro jejichz déti byl v tomto roce zakoupen piony:
tabor v Cheznovicich u Rokycan a zaméstnanciam za-
cal slouzit 1 podnikovy autobus.

In 1968, the entire company had more than 1,600
employees. It bought a pioneer camp in Cheznovice

rcan for the children and a company bus started
to serve the workers.

Kazdoroc¢ni oblibenou tradici byla podnikem organi-
zovand soutéz ve cvrnkdni hlinénych kulicek, které se
vyrabély v rakovnickém zavode Keram.

Marble shooting tournaments organized by the com-
pany on an annual basis were favourite games play-
ed using clay marbles manufactured at the Rakovnik
plant Keram.

As a result of the increasingly growing demand for tiles, a plan for building
abrand new factory in Louny was considered in 1955. This scheme was eventually
abandoned, but it was decided to reconstruct the existing plants in Rakovnik
and Horni Bfiza in the late 1950s. As a result, rebuilding of the tile works started
in May 1961. The reconstruction was prolonged by 19 months, ended after five
years, but the desired improvements of production promised in the project did
not come to fruition. Only 80 per cent of the planned increase in production
was achieved and the reconstruction failed to achieve the parameters, which had
been badly designed, in many aspects. Among the aspects was the incorrectly
calculated capacity of the kilns or the wrong-ly calculated performance of the
machines. During the reconstruction, especially in 1963-1965, the company
operated on the very edge of its capacity and the critical condition of production
was exasperated by a breakdown of a tunnel kiln.




Koncem 60. Iet jiz RAKO nabizelo obkladacky ve skdle ctrndcti
barev a velmi dobre si vedlo na zahranicnich, zejména zapadnich
trzich, pricemz jen ctvrtina exportu smérovala do zemf tzv. socia-
Iistického tabora. Veskery zahranicni obchod byl zcela v rukou
tehdejsiho specializovaného podniku zahrani¢niho obchodu Cesko-
slovenska keramika. Na zapadnich trzich se uplatriovaly predevsim
tradicnt bilé obkladacky ve formdtu 15 x 15 cm. Zavod v Horni Bri-
ze spiSe dodaval své zbozi na vychodni trhy.

In the late 1960s, the RAKO tles were offered in 14 colour designs

and did very well on foreign, mainly western markets, while only

a quarter of exports went to the social camp countries. The entire EIECHOSLOYAK CERLMICS
foreign trade was absolutely in the hands of the specialized Ces- LL CERAMIGUE TCHECOSLOVARUE
koslovenska keramika foreign trade company. The western markets TSUHECHOSLONARISCHE KERAMIN
mostly bought traditional 15 x 15cm white tiles. The Horni Briza _ LA CERAMICA CHECOSLOYACA
plant sold its products mainly to the eastern markets.

The reconstruction, however, brought one fundamental technical positive: the installation young technical staff could be seen in the activities of the Research-Technical Society branches. Their

of spray dryers (for the preparation of the press compound), which were installed in Rakov- work included organization of special conferences, often with international attendance and increasing
nik in 1965 for the first time in Europe. The idea to use this equipment originated, in simple cooperation with schools and research institutes at home and abroad.

A key year in the future development of the plant was 1966, when a developing concept for the
Rakovnik plant was elaborated. At the same time, a technical development department was established.
Meeting the plan the following year showed the main manufacturing defects connected with the

reconstruction had been overcome. Nevertheless, contrary to worldwide development since World

terms, from equipment used for making dried milk. The elimination of filter presses and
edge runner significantly increased the productivity and quality of the work environment.
The Skoda Klatovy Company then produced these dryers for the other Comecon countries.
Besides the oldest RAKO I plant, the second Rakovnik plant (Keram) that manufactured
dense facade Rakodur tiles was reconstructed.

The 1962, the Rakovnik firm introduced vestibule training, which was attended by about
40 employees. One year later, the first year of a three-year ceramic evening school was
opened by the company.

In the early 1960s, the era of ,labourer directors slowly ended and people with higher
technical education gradually took positions in company management. The arrival of new

War II, the technology of tile production in Rakovnik remained unchanged.
After several years of development (from 1964 in cooperation with the Institute of Chemical
Technology in Prague and Glazura Roudnice nad Labem), the factory introduced in 1969 production
of porous tiles based on a new recipe of lime-silica composition. Thanks to this step, the company
was the only one in the country to succeed in firing tiles without deforming them. The removal of this
defect meant elimination of the laborious manual task of grinding the products to accurate right-angle




CHAPTER

THE YEARS OF REAL
SOCIALISM (1971 — 1989)

Odbornici z keramického prumyslu se pIné zapojili, ve spoluprdci s Pre-
rovskymi strojirnami, do technické pomoci pri rozvoji vyroby obklada-
ek a dlazdic v Turecku, Egypté, Irdnu, Irdku, Alzirsku, Mosambiku
a v Bolivil. Stejné jako v jinych podnicich ani oni nezistavali pri rea-
lizaci svych zahranicnich kontaktd bez dohledu vsudypritomné Statni
bezpecnosti. Po cela naslednd sedmdesata Iéta totiz pokracovaly dovozy
stroju a materialti ze zapadnich zemi, a to s velkymi komplikacemi,
za nimiz stal nedostatek devizovych prostredkaii.

Specialists from the ceramic industry, in cooperation with Prerovské
strojirny, provided technical assistance with wall and floor tile producti-
on in Turkey, Egypt, Iran, Iraq, Algeria, Mozambique and Bolivia._Just
like in the other companies, they were supervised by the omnipresent
State Police. This is because the import of machines and materials from
the West continued throughout the 1970s, despite great difficulties cau-
sed by a lack of hard currency.

Production of semi-dense tiles was introduced in Rakovnik in 1971 in
makeshift conditions and the auxiliary shops were also modernized. One
year later, in March 1972, a newly built section of the second Rakovnik
plant — Keram II was opened and focused on production of dense Rako-
dur tiles. In the first half of the 1970s, the tile decoration technology was
modernized by the introduction of screen printing instead of the tradi-
tional manual spraying of coloured ornaments through a stencil. In the
first half of the 1970s, the company witnessed the construction of an air-
conditioned computer centre with the first computer and RAKO I plant
was connected to the public water supply network instead of its own wells.
The complicated acquisition of hard currency necessary for purcha-
sing spare parts for the machinery led to alternative solutions, such as o4
the company‘s own construction of a roller hearth kiln, where the goods

dimensions. Instead of the calibration equipment, a new electric roller kiln for the
second firing of tiles was installed. The new technology brought about a major
reduction of production costs.

Another important change, which helped to increase technical development, occurred
after 1968, when university graduates, mainly from the Institute of Chemical
Technology in Prague, started to enter the company. In 1968, the Czechoslovak
ceramic companies started preparing for the introduction of a new management
model, especially increased independence in the trade and management organization.
New specialists in marketing, innovation and computing technology entered the
companies. The Soviet occupation and the ensuing political screenings of leading
workers slowed down these processes, but fortunately did not stop them.

e



primo na rolnach. Provedenim tohoto tkolu byla v roce 1975 pove-
rena chlumcanska tovarna spolu s Vyzkumnym ustavem keramiky
v Horni Brize. Vybudovani prvnich konvejerovych peci sovétské kon-
strukce vytapénych plynem se stalo v Chlumcanech prioritnim stra-
nickym ukolem. Vysokd energetickd narocnost a nizka kvalita vyrob-
ku ukazala, Ze je tieba hledat jiné cesty, a to ve spolupraci s italskymi
vyrobci modernich peci.

Lubné, dva kilometry jizné od Rakovnika, v mistech rozestavéného a nedo-
konceného dolu na lupek. Dne 4. rijna 1976 byl zakladni kdmen zavodu RAKO
IIT slavnostné poklepan a v ¢ervnu 1980 byl zahajen jeho zku$ebni provoz.
Po deseti letech jeho provozu se ukazalo, ze zavod je technologicky zastaraly,
a tak béhem 90. let musel byt kompletné prestavén. Zavod byl totiz vybudovan
na principu technologie dvouzarového vypalovani v maloprofilovych tunelo-
vych pecich a vypal v pouzdrech se omezoval pouze na formaty rozmeéru 15 x
15 a 15 x 20 cm. Divodem zvoleni této konzervativni technologie byly tehdejsi
problémy jak s palivy pro tyto pece (topné oleje a dalkovy plyn), tak i porizo-
vaci a udrzovaci naroc¢nost technologicky vyspélejsich druhu peci.

Podniku na prelomu 70. a 80. let slouzilo jiz nékolik materskych skol a jesli a za-
meéstnanci uzivali pres 500 bytu, které podnik od roku 1949 vybudoval. Moznosti

v v

rekreace se v roce 1980 rozsirily o nové ubytovaci stredisko na Bozim Daru.
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Své tkoly plnil i rakovnicky zavod, kterému byl za jeho dobré hospo-
darské vysledky v roce 1975 proptjéen Rad prace.

Trvaly nedostatek obklddacek a dlazdic na tuzemském trhu a per-
manentni tlak nadfizenych organu na zvySovani exportu jiz v roce
1969 vyvolaly rozhodnuti vybudovat novy zavod v katastru obce
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Prechodnym resenim v technologii vypalu bylo postaveni prvni tuzemské
rychlovypalné rolnové elektrické pece (Realistic), ktera v roce 1982 na-
hradila dosavadni ti pece Brown-Boweri.

Predpecni zarizeni a strojni technologie tridéni a baleni byly vyvinuty
vlastnim oddélenim technického rozvoje. Rolnova pec Realistic se vzhle-
dem ke své maximalni vypalovaci teploté 1050 stupna Celsia pouzivala
pouze na druhy vypal glazovanych obkladacek a polohutnych dlazdic.
Do provozu byly uvedeny celkem tfi pece tohoto druhu, které byly po-
slednimi elektricky vytapénymi vypalovacimi agregaty.

Vlady se ujal zemni plyn. Prestavba tunelovych peci na zemni plyn zacala
po roce 1985. Plynofikace po roce 1990 umoznila komplexni moderniza-
ci provozu, ruseni tunelovych peci a prevod vyroby na moderni rolnové
bezpodlozkové pece italského puvodu, jejichz pocet se v nasledujicich

letech dadl zvysoval. Tak se otevrela i cesta pro zavedeni jednozarové technologie vyroby pérovinovych obkladacek. Rolnové pece nového typu
soucasné umoznily vyrobni inovace v oblasti glazovanych i neglazovanych dlazdic véetné vysoce slinutych dlazdic typu porcellanato, které
se uplatnily predevsim v chluméanském zavodeé. Vyvoj vsak sméroval i opacnym smérem, k formatim mensim nez 10 cm, oznacovanym jako
keramickd mozaika. Jeji tradi¢ni vyroba byla v zavodé RAKO II obnovena v poloviné 90. let.

Automatizaci vyroby od roku 1980 napoemohlo pouzivani pneumaticky ovladaného plnéni vypalovacich pouzder a postupné zavedeni zarizeni
vlastni konstrukce pro automatické nakladani vylisku na tunelové vozy.

V obdobi socialistického vyvoje prochazely také zavody v Horni Brize a v Chlumcanech postupnymi rekonstrukcemi a modernizacemi. Zava-
déni mechanizace a automatizace nejenze omezilo namahavou rucni préci, ale umoznilo predevsim obrovsky narust vyroby.

Kapacitu vyroby v Chlumcanech vyrazné navysil v roce 1970 dokonceny novy zavod na vyrobu keramickych dlazdic.

Predzvésti budoucich zdasadnich zmén se v cervnu 1989 stalo rozhodnuti Ministerstva vystavby a stavebnictvi zrusit narodni podnik Rakovnické
keramické zavody a ze sedmi narodnich podnika a dvou ustavu (véetné Chlumcanskych keramickych zavodu), které byly dosud soucasti kon-
cernového podniku Ceskoslovenské keramické zavody, utvorit jeden statni podnik Keramické zivody Praha. Zapadoceské keramické zavody
v Horni Brize se v té dobé osamostatnily a vytvorily rovnéz statni podnik.
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RAKOVNICKE KERAMICKE ZAVODY
nfirodni podnik,

NOSITEL RADU PRACE A RADU VITEZNEHOD ONORA,
SE ZA STO LET SVEHO TRVANI ROZROSTLY VE VELKY
MODERN] KERAMICKY PODNIK.

OBELADACKY A DLAZDICE SE ZNACKOU ,RAKOD" MAJT
DOBRY ZVUK NEJEN NA TUZEMSKEM TRHU, ALE DOBRE
REPREZENTUJI CESKOSLOVENSKY KERAMICKY PROMYSL
VE SVETE.
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had been a component of Ceskoslovenské keramické zavody. The
Horni Briza Zapadoceské keramické zavody also became indepen-
dent and made a state enterprise.

It should be mentioned that it was the existing organizational and
administrational structure of the company that greatly influenced
integration of the plants in Rakovnik, Horni Briza and Chlumcany
since the 1950s, when the centrally managed economy - or more
precisely the general headquarters of the Ceskoskovenské keramic-
ké zavody - first appeared. The approximation of the three com-
panies was greatly assisted by the Scientific and Technical Society,
which performed its research activity there. Last but not least, the
social relations between employees of the companies were devel-
oped by popular annual Sports Games.




She loved birthday cakes, and she prepared
them with love. She also loved her golden
and silver teaspoons, the gentle jingling of
which pleased her ears, the same way as the
luxurious glare of the confectionary’s wall
tiles. It really invited you to take a bite, that
Au Gourmand confectionary shop in Pra-
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Francouzska cukrarna Au Gourmand ® Praha ¢ 1933



CHAPTER

RETURN TO THE FREE
MARKET ECONOMY

The November 1989 events set the RAKO brand on a new course of development. The
state enterprise Keramické zavody Praha split into individual companies and the sta-
te enterprise Rakovnické keramické zavody Rakovnik (Rakovnik Ceramic Works) was
established on 1 April 1990.

In March 1991, this state enterprise merged with Glazura Roudnice nad Labem, thus
forming a joint-stock company called Rakovnické keramické zavody Rakovnik with
a sole shareholder - the Ministry of Industry.

After 1989, the Rakovnik Company, just like the entire tile production, faced great
economic difficulties caused by the breakdown of the existing domestic market and
exports, mainly to the former Soviet Union.

In 1991, the development of single-fire porous tile technology was terminated and pro-
duction of the tiles was introduced in the RAKO I plant. With the experience gained,
this technology was also introduced in RAKO III (Lubné) over the following years.

LASSELSBERGER, s.r.o., Plzeni 2015 Viclav Hg‘zve],. Rakovnik

Zavod RAKO 3, Lubnd u Rakovnika

In 1991-1992, production of non-glazed dense tiles was terminated in Rakovnik. In March 1992, privatization of the joint-stock company Rakovnické
keramické zavody Rakovnik was approved and, based on the privatization project, the Ministry transferred its capital participation to the National
Property Fund.

Production in the Rakovnik Keram III plant was terminated in 1992 in order to completely refurbish it, including the installation of roller hearth
kilns enabling the production of mosaic tiles. The roller kilns and powerful presses enabled production of large-size tiles.

Nineteen ninety-three was an important milestone in the history of the company, because 70 percent of the company was sold in the coupon pri-
vatization scheme and one fourth was directly purchased by the German Deutsche Steinzeug AG Company. The foreign investor then increased
its equity capital, gaining a narrow majority in the company in 1994. The increase partly consisted of financial resources and partly of a tangible
asset regarding two second-hand lines for production of mosaic (installed in RAKO III in 1995 until the closing of the plant in 2011) and glazed tiles.
Investment also went into automatic products sorting by special scanning equipment and new decoration techniques, mainly by rotational cylinders.
Modern manufacturing standards were established in 1996 with the obtaining of the ISO 9001 quality management certificate.

The privatization of the Chlumcany plant goes back to 1 May 1992, when the national enterprise Chlumcanské keramické zavody transformed into
a joint-stock company of the same name and became privatized in the coupon privatization scheme the following year.




4 = " il i X vys s 7. v v
e =L S Vpondell 13. unora 2012 byla v zdvodé Chlumcany
— N R ¢ - T .
- — H B ¥ avnostné uvedena do plného provozu novd pec Sacmi. Kom-
' i pletni linka véetné nové pece vyrabr velké formaty dlazdic 60 x 60
cm, coz jsou trendové produkty v nejvyssim cenovém segmentu.

The new development stage involved investments into modernization by purchasing new manufacturing equipment throughout the first half of the
1990s.

By gaining a majority in the Calogrif Borovany PLC, a daughter company called Borgres s.r.o. was established in 1996 and a line for the production
of vitrified non-glazed tiles was built there. The Czech Republic thus became the largest producer of vitrified tiles north of Italy.

In 1998, the Austrian Lasselsberger Company arrived in the Czech Republic and took control of Chlumc¢anské keramické zavody, a. s and, through
it, the Calofrig Borovany Company.

The privatization of the Horni Briza plant resulted in the establishment of a joint-stock company called Zapadoceské kaolinové a keramické zavody
(West-Bohemian Kaolin and Ceramic Works) in May 1992.

In 1997, the company‘s name was changed to Keramika Horni Bfiza, a. s. It underwent a coupon privatization and subsequently funds became the
main shareholders and controlled it until 1998.

The period following the establishment of the joint-stock company was represented by increased activities and many other changes. A majority
capital participation was acquired from Ceskoslovenskd keramika, a. s. in a number of foreign businesses (in Germany, Austria, Belgium and Italy),
which gave the company a greater influence on the trade routes of its products.

Pasku pred novou linkou na keramické dlazdice nejvétsich formatu slav-
nostné v chlumcanském zavodé prestrihli panové Martin Hofmann,
Roman Blazicek, Milan Chovanec

In 1994, a subsidiary company called HOB CerTec, s. r. 0. was established in Horni Bfiza as a joint company with a German partner for the pro-
duction of ceramic rollers for roller furnaces. In 1999, the individual privatization funds sold their shares of Keramika Horni Bfiza to a new owner
— The Lasselsberger Group.

After 2000, competition from foreign producers started to affect the Czech market and resulted in the integration of the company to maintain its
competitiveness. This role was adopted by The Lasselsberger Group, which gradually increased its shares in the Chlumcany and Calofrig Borovany
plants (the Horni Briza ceramic works) in 1998 and started talks on a merger with Deutsche Steinzeug, i.e. the 100% owner of The Rakovnik Compa-
ny. Instead of the planned merger, however, The Lasselsberger Group eventually purchased the entire company, except Glazura Roudnice, in 2002.
The following period brought about fundamental changes in the trading policy and many streamlining measures. But not all of these steps succeeded
in helping the company. Nevertheless, the integration process was completed in 2004 with the dissolution of Rako, a.s, Chlumcanské keramické
zavody, a.s. and Keramika Horni Bfiza, a.s. and the transfer of their assets to LASSELSBERGER a.s. The investment focused on concentrating
manufacturing capacities and improving logistics. The main production of tiles was concentrated in Chluméany with a branch plant in Borovany.
As regards Rakovnik, only the newest plant III in Lubné for tile production remained. A section of the old RAKO I plant remained as a storage area.
Production in Horni Bfiza was terminated and the manufacturing areas are now used for fine decoration of products.
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The business policy on the domestic market fundamentally changed in 2003, characterized by a significant drop of the share on the Czech market.
As a result, a number of important organizational and personal measures were taken to stabilize the situation. An annual innovation process was
put in place together with a system of global monitoring of market trends through business representatives and a project team. Over several years,
the portfolio became attractive and new investments brought an increase of quality, move to large-size floor and wall tiles and application of new
decoration and finish technologies.

Since 2009, the company has been successful in defining and introducing innovations that satisfy all main markets. This has given it the basic range of
modular series, which are becoming the backbone of the company*s offer. This effort culminated in 2012 with the complex innovation of the RAKO
OBJECT program, which is becoming an essential marketing tool for stabilizing existing markets and developing new markets with its unique system
of 24 daylight and night colour designs. Thus, for the first time, new markets in Canada, the Middle East and Pakistan are being opened.

of production and the new business policy, the exclusive RAKO brand has succeeded in carrying on its 130-year manufac ion o : .. - . A alienbad, Videri
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